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Dutchess CAPI is a project of the Hudson Valley Regional Council
and is funded by the DEC Climate Smart Communities Grant Program.


Presenter Notes
Presentation Notes
DEC's Climate Smart Communities program is designed to support on-the-ground efforts to reduce climate-altering emissions, ramp up renewable energy generation, and strengthen local infrastructure," said Commissioner Seggos
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What is the Dutchess Climate Action Planning Institute?

A facilitated, collaborative working group through which a
select group of 9 local governments develop individual
government operations greenhouse gas emissions inventories
(“GOGHGI”’) and government operations climate action plans
(“GOCAP”).


Presenter Notes
Presentation Notes
WHAT IS CAPI?
The main goal of the 16 month journey is 
Collaborate, inspire, and plan together to accelerate sustainability efforts, and to mitigate and adapt to the growing threat of climate change

CAPI MOU
In short you are here to:Inventory emissions, set goals, and plan for climate action.


Dutchess Climate Action Planning In

9 16 12 2"

Participants Months Meetings Reports

*An additional 1-2 reports for participants who opted into the adaptation work



Presenter Notes
Presentation Notes
10 participating communities from CAPI
16 months of work with 
12 formal meetings in between
And at the end, each participating community will have 2 reports: a Gov operations Greenhouse gas inventory and Climate Action Plan.
For those munis who have opted into the resilience work, there will be an additional 1 or 2 reports.


CAPI Value

Learn from your cohort
v" Leverage peer network and facilitate dialog with county neighbors
v Address common concerns

Leverage support
v" Technical and administrative support, group instruction, individual guidance
v" Tools, resources, templates and speakers

Improve your municipality

v ldentify ways to reduce costs and save money
v" Increase resilience
v Improve quality of life

Access funding

v" Climate Smart Communities (CSC) and Clean Energy Communities (CEC) grants
v Additional local, state and federal grants



Presenter Notes
Presentation Notes
Help with data collection and analysis, in deciding on a appropriate baseline year, and in creating emission reduction targets in line with NYS objectives
How to quantify various GHG reduction measures?

Westchester geopossibilities tool which helps you assess the feasibility of ground source heating and cooling for all property lots in the county.
Electric Vehicle calculator: https://www.ucsusa.org/clean-vehicles/electric-vehicles/ev-emissions-tool
Understand more about green power
Our role as your CAPI team is to see to it that each of you completes these relevant baseline actions,  and that each of you applies to the CSC program for the applicable points 
a municipality derives from being part of a CAPI cohort such as Dutchess CAPI






Climate Action Planning Process Val

»0®

Examine Plan ambitious
municipal but realistic
processes, targets and
infrastructure actions

and ecosystems

Make data
driven
decisions

|dentify
community
needs,
including those
of vulnerable
populations

Engage with

residents and
officials alike, to

address the

highest priority =

community
issues



Presenter Notes
Presentation Notes
What is the value of climate action planning?  At it’s best –

All with an eye towards mitigating and adapting to climate change
that reduce GHG emissions and increase climate-smart land and materials use
that enhance community resilience to climate change
Support a green innovation economy
Conversations that can both inform and inspire the public

This is all in line with the pledge you took when you signed onto the CSC 



Dutchess CAPI Support Partners

Hudson Valley Regional Council (HVRC)

Offering planning, education, and advocacy support for local
governments and communities in the mid-Hudson Valley.

International Council for Local Environmental
Initiatives (ICLEI)

Helping municipalities reach their sustainability goals through
integrative and innovate solutions for low emission, nature-based,

equitable, resilient and circular development.



Presenter Notes
Presentation Notes
While each participating community will be responsible for creating these reports, your CAPI partners are here to help
You can think of us as consultants who will break down the work as action items on a specific timeline, providing templates to facilitate the writing and organizational process, and who will be available to answer questions and provide feedback. 
Once a month, this support team will meet with the Dutchess CAPI cohort and review where we are int eh process, go over the upcoming action items, and answer questions. In between the meetings we will be available to answer questions. For instance your admin support team can remind you what to do next, can help you locate useful tools and templates, and help you prepare Climate Action plan narratives, while your technical support team can help you breakdown your utility bill data, think through greenhouse gas reduction strategies, or review climate action planning scenarios. 
Note you signed theMOU with the county of Westchester – They subcontracted out the work to 2 orgs – HVRC and ICLEI.
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Dutchess CAPI Participants

Dutchess County

City of Beacon

City of Poughkeepsie
Town of Amenia

Town of Pleasant Valley
Town of Poughkeepsie
Town of Rhinebeck

Village of Rhinebeck
Village of Wappingers Falls

Town and Village of Rhinebeck

Town of
Amenia

Q

Town of Cornell

Pleasant Cooperative
Valley o Extension
o Dutchess County

Dutchess County
City and Town of Poughkeepsie

Village of
"~ Wappingers Falls

City of Beacon


Presenter Notes
Presentation Notes
So who are the other participants in the CAPI cohort?
Participants are located all over the county from Rhinebeck in the north, south to Beacon, and East to the town of Amenia.
1 county, 2 cities, 5 towns and 2 village
With populations ranging from 4,000 (in Amenia) to over 400,000 (Dutchess County)
No one community is too much of an outlier



Dutchess CAPI CSC Progress

City of
Beacon
CSC Silver
Certified

Town of
Poughkeepsie
CSC Bronze
Certified

Dutchess
County
CSC Bronze
Certified

Village of
Rhinebeck
CSC Bronze
Certified

City of
Poughkeepsie
CSC Bronze
Certified

Town of

Village of

Town of Town of

P{leee;nt Amenia Rhinebeck Walpz)zlllr;ger

Passed CSC Passed CSC Passed CSC Passed CSC
) Resolution Resolution )

Resolution Resolution

2018 2010

2019 2015
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Presentation Notes
Participants are also at different stages in their CSC journey from the silver certified city of Beacon to the 5 municipalities in the bottom row each who have passed a CSC resolution – including the 10 points of the CSC pledge -  but who are not yet certified
357 municipalities are registered but only 90 are currently certified, and only 19 have completed climate action plans. 

So successfully completing this CAPI process will put you ahead of many in setting goals and planning for climate action.


Engaged with Climate Smart Comm

City of
Beacon
CSC Silver
Certified

Partnered with BQ
energy on a power
purchase agreement
to lease land to build
a 2 MW solar farm.
The City buys the
electricity from these
solar panels at a
significant cost
savings.

Village of
Rhinebeck
CSC Bronze
Certified

* Ran a municipal
compost pilot that
diverted ~2 tons of
food scraps per
month and reduced
CO2e by ~4 tons
per month, the
equivalent to taking

10 cars off the road.

* Published energy
benchmarking
report for energy
usage in municipal
buildings.

City of
Poughkeepsie
CSC Bronze
Certified

Awarded ~$3.5
million state grant
for a sewer
rehabilitation
program to

help reduce impacts
of flooding during
strong weather
events.

Completed a
Natural Resource
Inventory.

Dutchess
County

CSC Bronze

Certified

Entered into a
Power Purchase
Agreement with
Tesla Energy
Operations to install
a photovoltaic
array system on
County property.

Installed 4 public EV
charging stations,
and planning for
increased EV
infrastructure.

Town of
Poughkeepsie
CSC Bronze
Certified

Climate S
Resiliency
Planning Tool ta
evaluate
opportunities for
to improve its
community’s
resilience to
flooding and
climate change.

+Z



Presenter Notes
Presentation Notes
What is the value of climate action planning?  At it’s best –

All with an eye towards mitigating and adapting to climate change
that reduce GHG emissions and increase climate-smart land and materials use
that enhance community resilience to climate change
Support a green innovation economy
Conversations that can both inform and inspire the public

This is all in line with the pledge you took when you signed onto the CSC 



A combined cohort 52 CEC High Imp

Town of
Pleasant
Valley

Produced a municipal
fleet Inventory to
continually evaluate
the efficiency of
municipal fleet

Published an
Education and
Engagement Plan to
maximize
involvement from
community.

Town of
Amenia

Researched and
ran a successful
Community Solar
Campaign,
partnering with 4
solar providers to
help residents to
reduce emissions
and lower electricity
costs.

Completed a street
light LED
Conversion
initiative.

Town of
Rhinebeck

Actively exploring a
Community Choice
Aggregation (CCA)
program for
renewable electricity

supply.

Working w/ the
Hudson River Estuary
Program in
conjunction with
Cornell Cooperative
Extension to complete
a Natural Resource
Inventory (NRI)

Village of
Wappingers
Falls

Adopted law to
require
Benchmarking of
Municipal Buildings
by tracking and
reporting energy
use of municipal
buildings over
1,000 sq ft.

Adopted Unified
Solar Permit to
streamline approval
process for
installing solar



Presenter Notes
Presentation Notes
So you can see there is side a variety of important actions to mitigate and adapt to climate change
and some are working on actions others have undertaken, so you can imagine you can learn from one another.
 there are a host of helpful conversations that can happen amongst you all to move projects along.

There are a total of 63 EV charging stations within a 10-mile radius of the center of Rhinebeck, NY.
Conversations that can both inform and inspire the public

This is all in line with the pledge you took when you signed onto the CSC 

CCA:  to pool local electricity demand in order to leverage the collective buying power of their residents and small businesses in an effort to secure more favorable terms on their energy supply, protect consumers, and choose renewable generation sources.
�Formed in partnership with Joule Community Power, a division of Joule Assets, Inc., Hudson Valley Community Power is a community choice aggregation (CCA) program that enables participating communities to pool local electricity demand in order to leverage the collective buying power of their residents and small businesses in an effort to secure more favorable terms on their energy supply, protect consumers, and choose renewable generation sources.
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Activities Months 1-8

Review Climate Action Plan (CAP) template

Months Phase Partner Activity Description
v Finalize participants, roles and schedule for CAPI Team
v Customize project plan
v Collect and review required data (electricity, natural gas, propane, fuel
Plan : : .
1.4 and oil / heating (?I|, and kerosene).
v Other potential data from landfills, water supply, wastewater treatment
Gather e :
facilities, and/or refrigerants
v Begin to input data into ClearPath
v Track time
v Finalize greenhouse gas (GHG) data collection
v' Complete working draft of GOGHGI
Research | v Present GOGHGI to municipal boards, councils and legislatures
5-8 and v' Review and update GOGHGI
Review | v Research and brainstorm GHG mitigation strategies
4
4

Track time



Presenter Notes
Presentation Notes
Months 1-4 Includes Clearpath 
Analyze findings and Develop the GHG inventory report, with charts and a narrative description of the results in a way that is accessible and clear.
Keep the inventory practical and cost-effective by focusing on the largest sources of emissions; an inventory that covers about 95% of GHG emissions is acceptable and complies with the LGOP. 
Facility energy use, fleet fuels, and streetlights tend to account for about 90% of local government GHG emissions, for those governments that do not have significant refrigerant leakage and do not operate a landfill or wastewater treatment plant.
ROLES: Project Leads (volunteer and municipal), Municipal data liason, and at least 3 team participants


Activities Months 9-16

Months Phase Partner Activity Description
v Define and assign Climate Action Plan (CAP) tasks
v Continue stakeholder meetings to identify mitigation strategies
9-12 Brainstorm and | v Report progress to community
Share v Analyze data and identify emissions reduction targets
v' Populate CAP template
v Track time
v Finalize and present CAP to relevant stakeholder groups
v' Request that Board of Trustees of Town Council adopts CAP
13-16 Adopt and v Schedule the public release of CAP
Publish v Organize knowledge sharing resources and methodology

v Apply for CSC points
v" Track time



Presenter Notes
Presentation Notes

Share the report with the community by making a copy publicly accessible.
 Project coordinators should review the available options for GHG inventory tools and select a tool that is appropriate for local goals and resources. 
The first inventory process is the most complex. Bc you’ve ID’d data sources and have tools established, updates are less challenging.
Repeat the process every five years, at minimum.

As described above (in section B), the inventory must include, , at minimum, the Scope 1 and Scope 2 GHG emissions from government operations for the specific village, town, city, or county that is applying for CSC certification.


Major Milestones

Months Major Milestones
v'Team, roles and project plan finalized
1-4 v GOGHGI data collection completed
v'Data input into ClearPath
v'Emission reduction targets drafted
5-8 v'Planning scenarios and mitigation strategies formulated
v' GOGHGI working draft finalized
v'Initial feedback workshops completed
9-12 v'Emission reduction targets finalized
v'Working draft of climate action plan (CAP) completed
v'CAP finalized and presented
13-16 v'CAP adopted and published

v'CAP documentation submitted to CSC program







Municipal and Volunteer Lead Roles

v"Responsible for overall project success

v"Work together as needed to manage project deliverables
v'Coordinates and assists w/completion of assignments
v'Identify Team members and fill resource gaps if needed
v'ldentify alternates when unable to attend




CAPI Team Participant Roles (2 or m

v'Participates actively in the CAPI project and facilitates completion of
CAPI project tasks

v"Commits to ensuring that project moves forward per the CAPI schedule

v" Assists with tasks related to:
»Data and Information
»Research
» Outreach and communication



Presenter Notes
Presentation Notes
(Note: CAPI Team may be the same group or a subset of the CSC Task Force)
Everyone Attends monthly CAPI meeting



Project Roles

N

Skill Set or
Interests

e Learning new software
platforms

e Working with numbers,
projections, and
formulas

e Data management skills

e Research topics

e Gather and analyze
information

e Plan project details,
including cost and
effectiveness

What will you contribute? What will be
(Example activities) your role?

Request data from relevant sources for the Greenhouse Gas

ot dat
Input data into ICLEI's ClearPath software tool Information

Work with ICLEI to run forecast models for lowering GHG emissions
Work with the Communications Sub-Committee to integrate the data
into the Climate Action Plan (CAP)

Sub-committee
Member or Chair

Research project ideas for the Climate Action Plan (CAP)

Gather information that will help the group understand and analyze
recommendations

Work with the Communications Sub-Committee to integrate ideas Sub-committee

into the Climate Action Plan Member or Chair

Note: research might include topics related to transportation,
buildings/energy, waste, or water



Presenter Notes
Presentation Notes
(Example interest 
and skill sets) What you like to do, have done, or are good at doing?




Project Roles

Skill set or
Interests

e Writing, editing, or
proof reading

e Web or graphic
design

e Event planning and
organization

e Project
management

What will you contribute?
(Example activities)

Write, edit and/or proofread the Inventory Report
and the Climate Action Plan (CAP)
Take photos for the CAP

Add formatting, graphics and photos to the CAP
Outreach and engagement planning
Create and manage project plan

What will be
your role?

Outreach and
Communications

Sub-committee
Member or Chair



Presenter Notes
Presentation Notes
Note – very similar roles fro the adaptation piee Chair, members as well as outreach and communications.  In addition: Creating or working with maps or charts; A background in natural science or any science, Was involved in the community’s hazard mitigation plan



Sharepoint folder

CAPI Posts Files ~  wiki +

1 Upload B Edit in grid view = Share ‘@ Copy link

CAPl > Data for Dutchess County > City of Poughkeepsie
[ MName . Modified -
Authorization Letters About a minute ago

s |
~Data for Electricity and Natural Gas About a minute ago

s |
About a minute ago

23


Presenter Notes
Presentation Notes
As you may remember this grant requires a 50% match which can be met using time – time dedicated by volunteers and by staff. That is why it is important to track your time.


Sharepoint folder

T Upload D Edit in grid view = Share @& Copy link

CAPI > Data for Dutchess County » City of Poughkeepsie

D Mame -.-

B: City of Poughkeepsie CAPI Match Time Tracking .xlsx

Time Tracker

Maodified -

6 days ago

Open the excel document
and the tab with your name on it




Sample Time Tracking

Date_______Hours Work Performed

8/16/2022
10/5/2022
11/2/2022
11/7/2022
11/11/2022
11/15/2022
11/18/2022
11/30/2022

12/2/2022

12/15/2022
1/18/2023

0.50
1.00
1.00
1.50
1.00
0.50
1.00
0.50

0.50

1.50
2.50

Read update email and forwarded information to team members
Drafted and sent progress report to the Team

Emailed agent to obtain insurance certifications for County
Customized the authorization letter for HVRC to obtain data
Researched lighting bills

Sent lighting bills to Mary

Explored data in CAPI SharePoint folder

Send updated team list to Mary

Read CSC requirements for Government Operations Greenhouse
Gas Inventory

Team member review / change
Attend CAPI Kick-off meeting

Time trackers due on a monthly basis



Presenter Notes
Presentation Notes
Match time responsibility: 50% match 
Time tracking method: 1. Each team member inputs his/her own time, or 2. Team nominates Time tracker to input time collectively.
Timing Match time trackers wrapped up quarterly (3/31, 6/31, etc.??) and sent to DEC 
Time from 2022 can be input.  Retroactive back to January 2022.
Changes: If team members are added or drop off, please let me know. Will need name, email, position and role (time sheet can be duplicated in a new tab)
Submit quarterly hourly reports 


Resources

<+ Office Hours
“*Weekly office hours: Tuesdays 10 - 11 am

“*SharePoint folder
“» Shared document and data repository
< Time tracker lives here

*CAPI| Web Site <https://hudsonvalleyregionalcouncil.org/dutchesscapi>
< Meeting presentations, relevant resources and homework assignments

++ |[CLEI ClearPath tool

< ClearPath tool for emissions data and forecasting

“*Community engagement tool
“+*Online forum for questions, comments, information sharing



https://hudsonvalleyregionalcouncil.org/dutchesscapi

Reminders

»Discuss team experience, skills, interests and commitment
level in deciding roles

»Keep meeting minutes, including participant hours
»Document process and key contacts
»Keep time tracker up to date

»Ask questions in monthly meetings, weekly office hours, the
community tool, or just schedule a meeting with us!

Virtual meeting: Schedule a virtual meeting



Presenter Notes
Presentation Notes

Reporting on a monthly basis, for quarterly submission to OCC PM, of In-Kind Match Funds contributed. Reporting shall include in-kind contributions from time spent on Westchester CAPI. 
Energy
Transportation
Waste and water
resiliency

https://calendly.com/mlambert22/consultation?month=2022-12
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Homework

v'Finalize team, roles and meeting times
v'Review electricity and natural gas data
v Adapt project plan

v’ Track your time in your Time Tracker

Monthly cohort meetings are the third Wednesday of every month

Next meeting: Wednesday, February 15", 10 am — 12 pm -




v Thank You

Mary Lambert mlambert@hudsonvalleyrc.org



mailto:mlambert@hudsonvalleyrc.org
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