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What We’ll Do

Intro: Stakeholder engagement in Climate 
Planning (5 min.)

Table Exercise 1 (15 min.)

Prioritizing for Highly Effective 
Implementation (10 min.)

Table Exercise 2 with Report Out (10 min. 
+ 3 min per group)



Part 1: Stakeholder Engagement in 
Government Operations
Climate Planning 



Establishing Reduction Targets

•   GHG Inventory reveals current emissions 

•   A Forecast projects future emissions

•   A Target allows a local government to quantify its commitment to 
fighting climate change.

1. Include clear dates (targets and baselines)
2. emissions levels (%),
3. GHGs covered (CO2 only or all GHGs measured in CO2-equivalent (CO2e))

Actions are designed to meet 
your targets!
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Preface

● There is no one-size-fits-all approach and nobody 
has all of the right answers 

○ Nothing presented here is meant to be 
prescriptive–we aim to provide guiding principles, 
examples, and possible steps

○ One community’s process may not be completely 
replicable or appropriate for yours



Preface

● Be motivated by accountability and 
commitment to change

○ Strive for improvement, not perfection

○ Be transparent about shortcomings and failures 



Neighboring 
Local/Tribal 

Governments

Metropolitan/ 
Regional 
Planning 

Organizations

Who are your stakeholders?

Primary CAP 
Coordinator(s) 

and their 
Department

Task 
Force 

Businesses 
and 

Industry

Public Services/ 
Utilities

Community- 
Based 

Organizations

Environmental 
Activists

Senior Community

People of Color

Immigrants and 
RefugeesPeople With 

Disabilities

Non-English 
Speaking 
Populations

Historically 
Excluded and 
Marginalized 
Populations

Low-income Populations

Now is the time to start 
reaching out to key 

people who should be 
involved.



Who is the team?

CAPI Working 
Team (You)

Government 
Department 

Staff

Wider 
Community

● Meets regularly, with clear roles

● Form working groups based on 

interest/expertise, as necessary

● One-off involvement 

(e.g. tabling at 

community events, 

open houses)

● Platforms e.g. Bang 

the Table, surveys 

https://www.bangthetable.com/wp-content/uploads/2020/02/The-Bang-the-Table-Ecosystem.pdf
https://www.bangthetable.com/wp-content/uploads/2020/02/The-Bang-the-Table-Ecosystem.pdf


Stakeholders are meaningfully involved in: 

● Helping define the problem 

● Assessing the community’s needs

● Organizing and leading engagement activities 

● Imagining and proposing potential solutions

● Dialogues with elected officials and decision makers 

● Creating and/or conducting an “equity impact assessment” to 

assess impacts of potential policy/project options

● Implementing solutions

● Monitoring progress and evaluating outcomes

Rigorous Stakeholder 
Engagement



Part 1 Table Exercise
15 min



Part 2: Highly 
Implementable Climate 
Acitons



Planning a Community Workshop

Agenda should include, at minimum:

● A presentation of key GHG Inventory 
takeaways

● Activities that allow for participants to 
provide input on potential solutions - 
make it fun and engaging 

○ Recommend breakout groups + 
open-ended prompts related to 
different sectors + notetaker & 
facilitator in each room/table



Asset 
Mapping: My 
Maps Activity

Link to Toolkit

https://drive.google.com/drive/u/0/folders/1Coww1g5a_sI40ZwyuePnJzbBS23iSfp-


Formative



Intermediate



Intermediate



Advanced

Ann Arbor, MI



Advanced



Advanced



Advanced



Part 2 Exercise: 
Prioritize Your Actions 
and Report Out
10 min + 3 min 
presentation per group



Kale Roberts (Primary)
ICLEI USA Senior Program Officer
kale.roberts@iclei.org
845-464-3682

Caroline Dickey (Technical Support)
ICLEI USA Program Associate, Low Emissions
caroline.dickey@iclei.org

mailto:kale.roberts@iclei.org

	Slide 1
	Slide 2: What We’ll Do
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7: Preface
	Slide 8: Preface
	Slide 9: Who are your stakeholders?
	Slide 10: Who is the team?
	Slide 11: Stakeholders are meaningfully involved in:  Helping define the problem  Assessing the community’s needs Organizing and leading engagement activities  Imagining and proposing potential solutions Dialogues with elected officials and decision maker
	Slide 12
	Slide 13
	Slide 14: Planning a Community Workshop
	Slide 15: Asset Mapping: My Maps Activity
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24

