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DutchessCAPI
Cohort Meeting 
#12

Dutchess CAPI is a project of the Hudson Valley Regional Council 
and is funded by the DEC Climate Smart Communities Grant Program.  
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Agenda
Presentation - the Village of Bronxville’s Government 
Operations Climate Action Plan and Planning Process -
Carole Upshur
Announcements – Mary
Climate Action Plan Guidance (including vision statement, 
implementation plan, monitoring and reporting) – Mary
Homework / Next Steps - Mary 
Small Group Discussion (in breakout rooms) – All 
Q & A with Caroline on ClearPath reduction measure 
modeling – Caroline 
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CAPI Adapt Kick-off
CAPI Adapt kick-off Meeting is Thursday February 8, 9:30-3:30 
in Peekskill.

Initial workshop will be all day in person and cover both 
the climate vulnerability assessment and the climate adaptation 
chapter.

Both ICLEI and the Hudson River Estuaries program will be 
leading this workshop.

Recruit CAPI Adapt team members as needed. You may bring up 
to 5 people per municipality to the kick-off workshop.

See CAPI Adapt Web site for more information.

3

https://hudsonvalleyregionalcouncil.org/capiadapt/
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Other Announcements

CAPI web site now password protected.
Password: CAPI-D

Stakeholder presentation template HERE.

Stakeholder meeting presentations and reports can be 
found HERE.  

CAP / Forecast Modeling: Please request assistance as 
needed.

Please keep your hours in Sharepoint updated for 2024.
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https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fhudsonvalleyregionalcouncil.org%2Fwp-content%2Fuploads%2F2024%2F01%2FStakeholder-Presentation-Template.pptx&wdOrigin=BROWSELINK
https://hudsonvalleyregionalcouncil.org/dutchessdeliverables/
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CAP Checklist

5

Reduction targets

Prioritized strategies

Emissions reduction targets 

Strategy co-benefits 

Business-as-usual forecast

Emissions reduction measure modeling

Vision statement (not required from CSC)

Implementation and monitoring 
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Vision Statement
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What is a 
Vision?

A brief, 
inspirational 
statement that 
creates a mental 
image of the ideal 
state that a 
community wants 
to achieve.

7
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Vision Statement, p.11 of GOCAP template

8
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PE 7: Climate 
Adaptation Plan

Co-create a 
vision for 

community 
climate 

adaptation and 
resilience

• Optional 3 points from creating a community-
developed adaptation and resilience vision 
statement.

• Guidance:
• Work with residents and local groups to establish a 

shared vision of a resilient future

• Outline a vision (and set of strategies) to improve a 
community’s resilience to climate change.

• Meaningfully share the draft vision document with the 
community.

• Establish a system for receiving public comments and 
revise the draft vision and goals based on stakeholder 
feedback.

https://climatesmart.ny.gov/actions-certification/actions/#open/action/88
https://climatesmart.ny.gov/actions-certification/actions/#open/action/88
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CSC Guidance
1. Create a draft vision

2. Ensure vision aligns with comp plan or other relevant documents. 

3. See CAPI Engagement and Outreach Template for outreach planning.

4. Call out the vision statement in upcoming stakeholder meetings and specifically ask 

for feedback.

5. Document all public meetings that introduce or mention draft vision statement to 

stakeholders and document feedback. (Date, attendees, meeting minutes, etc.)
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https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fhudsonvalleyregionalcouncil.org%2Fwp-content%2Fuploads%2F2023%2F09%2FCAPI-GOCAP-Engagement-and-Outreach-Plan.docx&wdOrigin=BROWSELINK
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Example Dual Purpose Vision Statements
1. Transform our government facilities into high-performing and energy efficient 

buildings and facilities resilient to climate change.

2. Lead by example through sustainable improvements to all buildings, operations and 

municipal assets that both mitigate greenhouse gases and increase the Town's 

capacity to withstand and adapt to climate change.

3. Aggressively transition toward clean, carbon-free technologies and infrastructure 

upgrades that improve health, livability and resilience of the Village's community to 

mitigate and adapt to the impacts of climate change.

4. Understand and mitigate climate change and climate-related risks while preparing 

the Town’s residents and infrastructure for chronic and extreme weather events.

11
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Implementation 
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Implementation 
Plan

(page 24 of 
GOCAP 
template)

13

“A plan for implementing the chosen initiatives” 

(CSC action requirement). 

Describe steps you intend to take to kick off your 
programs or strategies and provide ways for municipal 
staff to become involved w/ Climate Action Plan.

Who, What and When?

What’s Missing? Lead Actors, Dates and Next Steps 

Optional: Category, Collaboration, Funding Strategies



Click to edit Master title style

14

Who and What to Monitor

14
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Town of Saugerties Example

15
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Village of Bronxville Example

16
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City of Tempe Example

17
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Example Roadmap from the City of 
Columbia, MO (Appendix B)

18

https://www.como.gov/wp-content/uploads/2020/11/ADOPTED_CAAP.pdf
https://www.como.gov/wp-content/uploads/2020/11/ADOPTED_CAAP.pdf
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Examples of Next Steps
Additional feasibility studies that may need to be taken

Further outreach or research efforts

Identification of funding sources

Identification of key partners that will be required for 
successful implementation

Making necessary changes to local policies or existing 
programs, including staffing

Gathering bids for contracted services and equipment

19
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Example Implementation Considerations

Municipal priorities

Economic / Cost / Resource constraints

Feasibility of implementation

Technology limitations

Equity / environmental justice considerations

Political, socio-economic, or logistical barriers

20
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Monitoring /  
Reporting
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CSC Required 
Reporting 

“Regular monitoring 
of progress toward 
meeting the GHG 
targets, and re-
evaluation of targets 
and strategies 
against current state 
policies and 
technologies.”

Actual update every 
10 years.

22+++++++++
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ICLEI 
Recommended 
Reporting 

23+++++++++

Action Reports – every 2 years

• Status updates on the 1.overall strategy, 
2.the mitigation action (implementation) 
plan, and 3.the adaptation action plan. 

Full Monitoring Reports – every 4 
years

• An updated local government operations 
GHG inventory. (In addition to the action 
reports.)
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Table 8: Monitoring State (p.27-28 of template)

24

Monitoring Report Component Action 
Reporting

Full Reporting

1.Overall Strategy
Reporting any changes to initial strategy as well as updated information 
on human and financial resources 

Yes Yes

2.GHG Emissions Inventories
Provide updated energy consumption and GHG emissions data for the 
reporting year 

No Yes

3.Mitigation and Adaptation Action Plans 
Report the implementation status (completed, in progress, on hold) of 
key actions and update their impacts 

Yes Yes
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Scorecard Example – Town of Gardiner

25
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Additional
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Adaptation

(Template 
pages 13-14)

*For those in CAPI Adapt, 
you will be including an 
adaptation chapter that 
meets the CSC 
requirement of PE 7: 
Climate Adaptation Plan.

27

Initial GOCAP submission without 
climate adaptation elements.*

• “Local governments are encouraged to 
incorporate climate adaptation strategies into 
their CAP. However, under the Climate Smart 
Communities (CSC) Certification program, points 
for climate adaptation planning are awarded 
under Pledge Element 7: Enhance community 
resilience to climate change.” (PE2: GOCAP 
Requirement)

Keep references to climate vulnerabilies 
high-level or remove all-together.
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CSC 
Required
public 
outreach

28

CSC requirement: “Opportunity for the public to 
review and comment on the draft climate action 
plan.”

Document your outreach process (Examples 
include web page link or screen shot of the web 
page and example of comments or #s of comments 
received as feedback.)

For CSC, Public Outreach receives an additional 4 
points.
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Process: Example Timeline
CAPI Start date (February 2023) – Timeframe (2030)

Phased approach for government operations climate action plan in 2023-2024
Launched CAPI process and determined inventory scope – February, 2023
Gathered and input municipal data – February-April, 2023
Completed Inventory, forecast, and drafted high-level recommendations – July-
September, 2023
Chose emissions targets and recommended goals, objectives & strategies – October, 2023
Presented findings and sought feedback through stakeholder engagement meetings –
October-December, 2023
Finalized draft plan for public feedback – January 2024
Revised plans –January-March 2024
Posted draft plan to municipal web site for public review and comment – February 2024
Plan adopted – April 2024

29
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How to make the Plan stand out?

30

Eye catching and 
original graphics and 
infographs.

A message and photo from 
municipal leaders (i.e. the 
Mayor / Supervisor / Village 
Manager).

Pull quotes from 
stakeholders or 
municipal 
administration.

Funding Strategies: grant 
funding sources, i.e. CSC, 
CEC, ZEV rebates, etc.

List of Partners and/or 
potential partners.

A separate web version with 
interactive features
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What else to include?
• Implementation Roadmap - short-term vs long-term objectives and/or 

strategies.

• Climate Action Plan Scorecard: w/% reductions in GHG emissions.

• Legislation: Relevant executive orders or resolutions regarding fleet 
electrification, renewable energy, and/or green purchasing, for 
example.

Full or partial inventory report: Potentially include a summary of the 
inventory report in the body of the Plan. You may also choose to 
include  your complete GOGHG emissions inventory in the appendix. 

31
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Breakout Rooms
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• Status, Challenges, and Lessons Learned to date

•Would you like to share GOAP plans amongst your small group 

support cohorts for draft review?  

•If so, share emails and set dates for document exchange (ideally in 

February/March) and review time (ideally <1 wk per report review)

•Share any discussion points or themes with larger group.

Breakout Rooms
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Homework and Next Steps

34
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• Finalize any further reduction measure modeling in Clearpath

•Continue holding stakeholder meetings covering CAP process, 

recommended strategies (and potentially vision statement).

•Draft Climate Action Plan (draft deadline: End of February)

Homework
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2024 Meetings

February: Q & A  

March - May: GOCAP Cohort 
Presentations. 

(May – plan for in person 
Celebration Ceremony!)

June: Upload deliverables to the 
CSC portal

July 7: CSC Submission Application 
Deadline 

36
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37

Next CAPI Meeting:

Wednesday, February 21st  10-12 pm (virtual)

CAPI Adapt Kick-off Workshop: 

Thursday, February 8th  9:30-3:30 pm (in person) 
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Thank You!

Mary Lambert

mlambert@hudsonvalleyrc.org

mailto:mlambert@hudsonvalleyrc.org
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