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Westchester CAPI Cohort
Meeting #13

3/7/24
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Agenda
GOCAP Presentation – Emma Kaminsky, City of Peekskill
Announcements 
Review of Resources - Mary

1. Template for presenting GOCAP Findings to the CAPI Cohort
2. GOCAP Checklist for Meeting CSC Requirements
3. Stakeholder Presentation Template
4. Template Resolution to Adopt COGAP
5. Visioning Page

Breakout Rooms - All
Q & A on CAPI Cohort Grant Application for CPRG Program - Mary
Homework and Next Steps

2

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fhudsonvalleyregionalcouncil.org%2Fwp-content%2Fuploads%2F2024%2F02%2FGOCAP-Presentation-to-Cohort-Template.pptx&wdOrigin=BROWSELINK
https://hudsonvalleyregionalcouncil.org/wp-content/uploads/2024/03/Checklist-for-COGAP-1.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fhudsonvalleyregionalcouncil.org%2Fwp-content%2Fuploads%2F2024%2F01%2FStakeholder-Presentation-Template.pptx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fhudsonvalleyregionalcouncil.org%2Fwp-content%2Fuploads%2F2023%2F10%2FDRAFT-Template-to-Adopt-Govt-CAP-Resolution.docx&wdOrigin=BROWSELINK
https://hudsonvalleyregionalcouncil.org/cprg/
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Irvington Public Input
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Welcome to the Westchester Climate Action Planning Institute – Hudson Valley Regional Council

GOCAP Resources

https://hudsonvalleyregionalcouncil.org/westchestercapi/
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• GOCAP Checklist for Meeting CSC Requirements

Objectives and prioritized strategies
Emissions reduction targets (that cover its 

Scope 1 and Scope 2 GHG emissions)
5-10 recommended strategies by sector 

(w/owners, KPIs and co-benefits)
Reduction potential of strategy (reduction 
measure modeling or using high, medium or low)
Vision statement (draft)
Implementation Plan and monitoring language
Public outreach (4 additional points)
GOCAP Adoption (for CSC points, not for CAPI) 

https://hudsonvalleyregionalcouncil.org/wp-content/uploads/2024/03/Checklist-for-COGAP-1.pdf
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Checklist for Government Operations Climate 
Action Plan
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Checklist for Government Operations 
Climate Action Plan
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Checklist for Government Operations 
Climate Action Plan
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Checklist for Government Operations 
Climate Action Plan
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Checklist for Government Operations 
Climate Action Plan
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Template for Public Meetings
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Visioning
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https://hudsonvalleyregionalcouncil.org/visioning/    PW: CAPI-A

https://hudsonvalleyregionalcouncil.org/visioning/
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Process Timeline
Westchester CAPI Start date (February 2023) 

Phased approach for government operations climate action plan in 2023-2024
Launched CAPI process and determined inventory scope – February, 2023
Gathered and input municipal data – February-April, 2023
Completed Inventory, forecast, and drafted high-level recommendations – July-
September, 2023
Chose emissions targets and recommended goals, objectives & strategies –October, 2023
Presented findings and sought feedback through stakeholder engagement meetings –
October-December, 2023
Finalized draft plan for public feedback – January 2024
Revised plans –January-March 2024
Posted draft plan to municipal web site for public review and comment – February 2024
Plan adopted –April 2024

14
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Breakout Rooms
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Breakout Rooms Discussion
Challenges and lessons learned to date

Estimated GOCAP completion date

Can the support group act as another level or GOCAP review?

Who in the support group will review the draft GOCAP?

When can the reviewer review the draft?

What is estimated turn-around time for review?

Consider sending to reviewer in conjunction with sending to myself and 
Caroline

16



Click to edit Master title style

17

Q & A on CAPI Cohort Grant Application for CPRG 
Program, part 1
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• Coalition Application Letter of Intent

• Implementation Project Description – 8 air source heat pumps for Town Hall, 
etc.

• Implementation Project Budget– The estimated cost associated with the 
primary project. Please break costs out costs by:

• Supplies/hardware - 12 Mitsubishi model #X air source heat pumps at 
$30k per unit: $360,000

• Contractual/installation - Contractor-Company installation cost: $20,000

• Municipal personnel time– 60 hours of Village Manager / Clerk / DPW 
time @ blended hourly rate of $100 / hr = $6000

• Travel / Other

• Total Cost: $386,000

https://hudsonvalleyregionalcouncil.org/cprg/
https://hudsonvalleyregionalcouncil.org/cprg/
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Supplemental Project Description: 3 Energy audits for Town Hall (5600 sq ft), and 
Fire Stations X and Y (both 3000 sq ft)
Supplemental Project(s) Budget. The estimated cost associated with the 
secondary project. Costs broken out by:
Supplies/hardware:  n/a
Contractual/installation: Energy Audit-Company cost estimate: $6k for Town 
Hall; $3k for each fire station = $12,000
Municipal personnel time: 20 hours of Village Manager / DPW time @ blended 
hourly rate of $100 / hr = $2000
Travel / Other
Total Cost: $14,000
Total Project Cost (implementation project + supplemental project): $400,000
Emissions reduction potential.

Q & A on CAPI Cohort Grant Application for CPRG 
Program, part 2

https://hudsonvalleyregionalcouncil.org/cprg/
https://hudsonvalleyregionalcouncil.org/cprg/
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Reminders
Non match grant

Program would not kick off until October at earliest

Project application limit is $500,000 for each of the 18 CAPI municipalities. 
However, you may submit a project budget for up to $1,000,000. 

If fewer municipalities apply, we may be able to support larger project sizes. If 
you do submit for a larger project, please clarify how you would limit the 
project if we have to cap the project at a lower level.

Quote for the application should include prevailing wage and Build America, 
Buy America grant requirements.

Please indicate if you are you applying for any other grants for this project

https://hudsonvalleyregionalcouncil.org/cprg/
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Important Dates / Sample Project Timeline
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• March 8: Submit required information to HVRC

• March 12: Letter of intent to sign MOA

• April 1: CPRG application deadline (HVRC)

• July 2024: Finalize and Sign MOA

• Summer 2024: Grant Awarded

• Fall 2024: HVRC get under contract with EPA

• Fall 2024: Once we are under contract, Municipalities can start RFP Process, ensuring the 
process aligns with all EPA requirements.

• 2025 and beyond: Municipalities will submit reimbursement requests to HVRC, which HVRC 
will send to EPA and forward to municipality upon receipt.

 

• This is our best understanding of how the grant will work, but EPA may set different standards.
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•Finalize draft Climate Action Plan!

•Send to Mary and Caroline for review

•Post it to municipal web site w/link for feedback

•Finalize additional reduction measure modeling in Clearpath

• Continue presenting recommended strategies (and potentially vision 

statement) to stakeholders and the public.

Homework
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Next CAPI Meeting:

Thursday, April 4th 

1-3 pm 

(virtual)
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Thank You!

Mary Lambert

mlambert@hudsonvalleyrc.org

mailto:mlambert@hudsonvalleyrc.org
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