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You've done a ton of hard
work and completed (or are
close) to completing a CAP!

But now what?

Let’'s talk
implementation!
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Monitoring Plan

Describe the next steps in the process to implementing and manitoring the progress of your action plan.
This may include further cutreach efforts, additional feasibility studies that may need to be taken,
identification of funding sources, and identification of key partners that will be required for successful
implementation.

While some of the actions within the [Jurisdiction]’s Local Government Operations Climate Action Plan
are well underway, over the coming months, [Jurisdiction] will engage with stakeholders through a
Climate Action Planning Task Force to prepare for any prerequisite or additional actions needed to begin
Plan implementation.

These prerequisite actions include:

*  Gathering bids for contracted services and equipment,

* Making necessary changes to local policies or existing programs, including staffing,

* Describe the steps you intend to take immediately to kick off your programs, and provide ways

far [Jurisdiction] staff to become irvalved with the Climate Action Plan.

Describe how often you will be checking the progress of your strategies and objectives, as well as how
often you will update the GHG imentory of vulnerability assessment. An example monitoring plan is
described below.

Establishing a monitoring process enables [Jurisdiction] to track the impacts of the actions included in
the plan and compare estimated impacts to what is actually achieved in terms of energy savings,
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Table B: Monitoring Status

Monitoring Report Component

Owverall Strategy:

Reporting any changes to initial strategy as well as updated
information on human and financial resources

GHG Emissions Inventories:

Provide updated energy consumption and GHG emissions data for
the reporting year

Mitigation and Adaptation Action Plans:
Report the implementation status {completed, in progress, on held)
of key actions and update their impacts

Action

ICLEI

Local Gavernments
for Sustainability

You may have
already started
this work in
your CAP!
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This section starts on page 26 of the
template.



Some of the Key Components to ICLEI
Implementation Planning & Success =

- Scoping - identifying the who, what, and how:

¢ budget (including grant opportunities!), timeline,
staff/capacity needs, procurement, equity, and other
logistics

- Creating accountability within your team/staff/etc.

- Identifying opportunities and needs for cross-
departmental collaboration

- Monitoring plan and how the public (or other relevant
stakeholders) will be updated on progress
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ahead of them



https://icleiusa.org/wp-content/uploads/2023/01/The-Ambition-Gap-From-Intent-to-Implementation-in-Local-Climate-Action-.pdf

Finding #1:
Local Governments

can get stuck in a
“failure-to-launch”
cycle.

Local Governments
for Sustainability

------------

.........

Recommendation:
Move beyond planning
and invest more time
and resources into
implementation of
climate action.



Finding #2:

An unprecedented
amount of federal
investment is being
directed to climate

action. Successful

deployment requires
acknowledgement of
local governments’

agency and capacity.

Local Gavernments
for Sustainability

Recommendation:
Acknowledge and
assess the
municipality’s existing
agency and capacity in
order to improve
alignment, access, and
deployment of fiscal
resources.



Finding #3:

Major credit rating agencies
are moving toward climate-
informed ratings for local

governments, but few cities
feel prepared. Non-financial

performance ratings, such as
environmental social
governance (ESG) measures
and climate risks, are
influencing financial ratings
agencies’ assessments of
municipal fiscal health.

Local Governmernts

Recommendation:
Evaluate and
communicate the
financial implications of
climate change and
include them in
municipal financial
models and budget
documentation.



Finding #4:

Local governments are
not using all of their

existing financial and
policy capabilities to
support climate action.

Local Gavernments
for Sustainability

Recommendation:
Improve the integration
and alignment of
budgetary and staffing
resources and policy
tools to be consistent
with execution of
climate plan objectives.



Finding #5:

Cooperation between
financial officers and
sustainability officers is

largely not happening but
Is essential to realizing
municipal
decarbonization.

Local Governmernts

for Sustainability

Recommendation:
Create collaboration
structures between
financial officers and
sustainability officers
that align with the
climate action plans
and annual fiscal
decision-making.



Local Governmernts

Recommendation:

ST Assess existin

Finding #6: 9
government powers and

Local governments are in human and financial

need of increased cross- resources, in order to

departmental
collaboration on climate
action.

leverage opportunities for
partnerships with other
government agencies in
their municipality that
align with climate plans.




Finding #7:

Special ingredients do
exist for climate action
plan implementation

success. Municipalities

have unique tools
available to them to
address climate change,
but they require a
bespoke support
approach.

Local Gavernments
for Sustainability

Recommendation:
Create collaboration
structures between
financial officers and
sustainability officers
that align with the
climate action plans
and annual fiscal
decision-making.



Spectrum of
Climate
Implementation
Readiness

Leadership Support
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Wrap-Up &
Questions
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https://www.sandiego.gov/sites/default/files/draft_climate_action_implementation_plan_022823.pdf
https://moabcity.org/DocumentCenter/View/4501/Sustainability-Action-Plan?bidId=

ABOUT ICLEI ICLEI

for Sustainabdlity

ICLElI - Local Governments for Sustainability is a global network of more than
1,750 local and regional governments committed to sustainable urban
development. Active in 100+ countries, we influence sustainability policy and
drive local action for low emission, nature-based, equitable, resilient and circular
development. Our Members and team of experts work together through peer
exchange, partnerships and capacity building to create systemic change for
urban sustainability.

This presentation is licensed by ICLEI under an International Creative Commons license CC BY -NC-ND 4.0. Users may share
this product without prior authorization provided that (1) attribution of authorship is provided to ICLEI - Local Governments
for Sustainability USA, (2) that the user does not significantly alter the content of the product, and (3) that the user does
not use it for commercial purposes.
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