Hudson Valley Regional Council

Policies & Procedures Review Meeting Minutes
Thursday, March 26, 2026

3:00-5:30PM

Videoconference via Zoom

e Meeting Opened: The meeting was opened at 3:01 PM.

e Policies & Procedures Review: At 3:02 PM a review of HVRC Personnel Policies and Procedures was
conducted, beginning on page 18 and concluding on page 101. At 4:25 PM a review of HVRC
Financial Policies & Procedures was conducted, beginning on page 1 and concluding on page 79.

e Meeting Adjourned: The meeting was adjourned at 5:19 PM.

Minutes submitted by Financial & Administrative Director, Robin Sattin.
Minutes reviewed and approved by Board Secretary, Julie Noble.

The official listing of attendees of the HVRC Policies & Procedures Review Meeting of March 26, 2026
appears on the following page.
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Tracey Bartels, Ulster County
Non-Government member
529 West 42nd Street, New York, NY 10036

Bridget Gibbons, Westchester County
Economic Development Director
148 Martine Avenue, White Plains, NY 10601

Juile Noble, Ulster County
Sustainability Coordinator of the City of Kingston
467 Broadway, Kingston, NY 12401

Alan Sorensen, Orange County
Planning Commissioner
24 Main Street, Goshen, NY 10924

Also Attending: Peter Criswell, Legislative Chair, Ulster County
HVRC Staff Attending Remotely: Carla Castillo, Robin Sattin
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